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Attribution and Background

The 1898 General Superintendent’s Annual Report for The Columbus Street
Railway Company was donated to columbusrailroads.com by James Williams of Oviedo,
Florida. Jack Ervin, his stepfather, acquired the document when he was an accident
investigator for the Columbus Transit Company.

In 1898 the street railway in Columbus, Ohio was still new to electric traction. It
had been only six years since the last horsecar line was converted to electricity. Their
power plant had no reserve generation capacity. Not all the light horse car track had been
upgraded to heavy weight rail. They needed to replace more of their original four-wheel
streetcars with larger double truck cars. There was much work to be done to bring the
streetcar system to 1900 standards.

The General Superintendent’s Annual Report takes the reader back to 1898 and the
challenges of managing an electric traction line.

Alex Campbell
Columbusrailroads.com
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To the President and Directors of -

The Columbus Street Railway Company.
Gentlement

Herewith is submitted a roport relative to various features of
operation and physical eondition of ryour property for the vear 1896, to-
gether with sugpgestions and recommendations for the eurrent vear.

Resgpeetfuldly guhmitt

Columbus, Ohin, Gdng,

January 16th 1899,
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Esrmings and Expenses:

The gross earnings for the year were in round numbers $680,000,00
and the ear milénge 3,638,000; earnings per car per day $28,02; per ear
mile 18,3 cents; increase per car per day 9 per cent; per car mile 9
Per cent.

PR

The increase of $74,000,00 in gross earnings is due to three
c¢auses: improved business conditions, a decrcased use of the bieyele and |

heavy travel during encempment and mustering of troops. While the

gross increased but 12.3 per cent, the net earnings show an increase nf‘)

25 par cent. While this is gratifving, it is not altogether satisfact=
ory, as expenditures in some departments were larger than they should be
under normal conditions,. HMad neecessary improvements heen effected some
vyears ago, vour nat earnings for 1&98 would have shown an inerease of at
least 50 per cent. ovar 1897,

All of the items of operation show an increaae over the provious

Year. Tor reasons hereinafter mentioned, maintenance of way shows an
inerease of .50 per cent, over the previous year. Maintenance of equiyp-
ment inerezsed 25 per cent, This is duc to various causes. Heavy

loads inerease wear and breakape,and older cars and motors reguirs in-
creased expenditure to maintain them.

The transportation cost while showing a slight increase in the
total, is the same per car mile as the previous year, viz; 4,6 cents., ¢

The cost of power while alightly in oxcess of the previous vear,
the cost per car mile is the same, viz; .7 cents. In view of tha fact
that the ears were frequently loaded heavily and that the numbar of large
cars in service was 50 per cent., greater than during previous vear, the

results are exeellent.

G The General Fxpense Acecount shows the largest increase of anv
of the itoms. This increase is made up of the three items, = Namage,
Legal Expense and Sundries. While the actual cost for damages is less

by far than at any time within five vears, the apparent cost is larger.
Upon the failure of the Cuarantors Tnsurance Company of Fhiladelphia, it

was deemed advisable to carry our own accident insurance. ®or this
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purpose there was set aside sach month tha sum of £800,00 to meet possible
damage eclaims, Fortunately our expenses for this purpose have heen
only ahout 50 pz'w eant., of this amount, so that-we now have a surplus to

- thia aceount, The inersasa is legal expense is due to the faet that
bills for sarviees rendered in 1897 wors not presented until 1£96, and
other expenses not directly chargeable to the operation of the property
wore inecurred this vear. Sundries, embraces various features of ex-
penditure which oceur biennislly rather than annually, and can be readily
explained,

Builadainga:

Necessary building repairs have increased somewhat over last
year, Owing to the perishable character of roofing, flooring, ete.,
building repairs are necessary at irregular intervals rather than annual=
1v. Tn addition to vepairs mentioned at Fower Station, we have made
the following?

At South High Streoet; 98 squares new tar and gravel ;*Tf:_
doors widened 2 feet, to admit long cars on side tracks.

West Broad Street; only small minor repairs.

North High Street; ronf rn.aurfncr;rl and floor of wash room paveod
with briek.

Rose Avenue; spouting and guttering all repaired, metal and
woodwork 1;nintnd., wash room rebuilt, paved and heated; brass furnace ro-
built snd old deeaved stoel stack replaced with new brick staek.

Some new flooring is raqnirnd at Rose Avenue and South High
Straet, and minor repairs at Yorth High Street,

On the whole the bunildings are in better condition than a vear
ago.

During the vear the property at Oak and 18th Streats was sold,
and funds received will be nearly sufficient for the purchase of much
noeaded room for ecar storage, Within the past four vears, although our
ear nguipments have decreased in number, we have added to their length the
equivalent of ahout 20 gars, 8o that now we have not sufficient room to

ghelter thom. All this winter, about 15 open ears have heen out doors
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for want of shelter, T would supggest, therefore, that on lot now own-
ed immediately east of the South Mipgh Street Car House, a house be ersct-
ed for the storage of cars out of service, and on the lot recently pur-
chased, adjoining the north side of the same property, a ear house be
eracted for the storage of cars in service. Plans and estimates should
be prepared at an early date, in order that buildings mar he completed in
time for surmer usa.

Fower 8tationt

Building:

Various minor repairs and improvements have been made upon and
in the building; woodwork in boiler reoom around water tanks has heen ras-
nawed where decaved and broken; bolts in roof trusses all tightened; pav=
ing in boiler room relaid; ceoment floor laid in rear of boilers; pumps
raised and wooden floor replaced with concrete. Tn the engine room the
ald wooden floor remaining in oast half has heon replaced with conerate;
generator leads run in clay tiling underncath the floor, and all main feed-
er lines and light eircults placed on poreelain. Abont 50 feet of re-
taining wall has boen built aleng the river, and lawn in front of atation
graded and fenced. Much of this work has been done by station ermplovees
without additional eost exeept for material.

The station on the whole is in better econdition than formerly,
exeapting roof, whiech will require some repair this vear.

Boilors:

The boilers are in good condition, as shown by the report of
boiler inspeector and their evaporation efficienev. Considerable dif-
firulty has been experienced with seale, and labor and cost of scale ro-
moved has somewhat inereased, We are endeavoring to get all the seale
romoved and keep it out, and our efforts give promise of success, Yhen
we reach this eondition, efficieney and 1life of boilers will be inereasoed
and cost of ecleaning will bo no higher than with seale partiallyv removed.

Tn Novembar a battery of boilers werne cquipped with furnaces of
our own construetion nt a cost of about §200,00, Soma years ago a pair

of furnases nearly similar were constructed at a cost of £500,00, which
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showed a saving of abhout 15 per cent., over the ordinary furnace. The
new furnaces are quite as satisfactory, and during the vear we hope to
equip another battery,

Pumps, piping and fixtures are in good condition and will ra-
quire no extensive repair,

Fuel:

Nuring seven months, ineluding the surmer, our fuel was natural
£as, at a fixed monthly rate, regardlesa of quantity used. As the
priee was fixed at a time whon our coal eost more than at present, thare
was but little economy in its use, except a slight saving in labor. With
more favorable cost of coal, wo deomad it advisable to discontinuo gas
during the last month of our econtract, and did so at a saving of 20 per
eent, in fuel cost. Our total fuel cost for the vear was £15,269,00,

Cost of Powar:

Barly. in the vear we inatalled a total recording Watt-meter,
whieh mensures the entire station output, Frior to that time the power
was estimated from switchboard readings, which wore necessarily inaccurate
and unsatisfactory, Comparing the moter reading w.lv,h- the former esti=
mate, thes eost per k. w. is slightly higher. This doas not indiente a
renl inerease in cost, but shows that former astimates of k., w, output
waera too high. Gonsidering that thers wers more large ears in daily
gervice and that eost per ear milo remained the same as prnv.inus vear, it
showa that the station operated at & higher economy and less cost por
actual k. w, hour. Tn this connaction T would suggest that coat per
ear mile as applied to eost of power has no real signifieance, and cost.
per kilowatt-hour is the only rational bhasis of astimate, Nearly B0
pereont, of our ears are of long double truek type, with nearly double the
weight and earrring eapacity of the 18-foot cars. Tn afford the samo
carrving capreity in short cars would require an inereassd number and a
corresponding inerease in ear mileage, "hlluh would reduce the earnings
par ear mile, make the cost of powar per ear mile earrespondingly low,
while ecost per kilowatt=hour might be high. Cost per car mile is a

vapue indefinite quantity, depending upon the xind of car, load, grade,
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condition of track, ete; while kilowatt-hour is a definite unit of meas-
urement and is wholly independent of the mecans by whieh power is consum-
ed. The ear mile may be a fairly satisfactory unit by which to measure
earnings and other expenditures, but is wholly inadequate for estimating
cost of eleetric power. :

Balie

) Gonerators:

Tor some years we have been operating with but amall reservae
margin, both in engine and dvnamo capacity. Now that nearly one-half
of our ear equipment consists of double trueck ears with practically
double the earrying ecapacity of the former small ecars, the current con-
sumption is materially _inr:mnsml and our station londed to its £full ca-
}.-m:i-ty. During the surmer months and in the winter when heaters are
required, overy engine and generator is taxed to its full eapaeity, and
the failure of even one of the smaller machines would eripple’ the ser—
vieca, At the present time we have not sufficient power to operate
our ears and sweocpers in a heavy storm, Our larger engines are in
conatant use, 80 that there is seareely opportunity to make necessary,
adjustments, and no epportunity to make repairs which would koep eithar
engine out of serviee for a day, as the remainder of the plant is not suf=
fiecient to earry the load. Daring the heavy loads of the past vear and
at the prosent time the small gonerators and 'nnninea are overlonaded.

These small machines have heen in use nearly eight vears; the insulation
is earhonized from frequent heavy loads and constant attention is neces=
gary to keep them in operative condition, Ninety per eent. of the
eclectrie repairs at the station is due fto these machines, and it is doubt=
ful whether or not they will prove serviceable through the winter, Ex=
eepting the Puckdye engines, the other engines and generators are small
units, not well adapted to our present needs and not eponomieal to ope-
rate. Tn order to moet our present demands for power and have a small
reserve margin, it is necessary that wo akouid install at onee a large
unit. T would recormond, therefore, that two of the smaller, high
aspeed engines and six generators ba replaced by n single direect coupled

unit of about 800 k, w, capaeity. Trom Tour to Five Thousand Dollars
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eould probably be realized for the old apparatus and the new would cost
approximately $30,000,00,

Omitting losses in belt transmission and heat losses in gonera-
tors, as well as probable expense for rapairs, the saving in fuel alone
over the prasent engines would more than pay the interest on the invest=
ment.

Tt is important that a conclusion bo reachad in this matter at
an early date, as it will require at least 100 davs to construct and ercct
the machinery, and it is doubtful whether or not it can be completed with=
in that time. Turing the ersction our available power will be reduced
to the lowaest limit, and it is of the utmoat importaner that the new unit
should be in servies hefors the heavy travel of surmer begins.,

1) ce of Fquipment:

Muring the vear careful attention has been given to repair of
equipment, without materinlly inereasing the working force, but with_some
increase in cost of material, The results have been quite satisfactory
and the equipment is now in better condition on the whole than formerlv,

0f the more extensive items of repair T would mention, 20 motors
rewound entirely, 19 trucks furnished with new axles, 11 trucks overhauled
end fitted with 23 inch wheels, 78 cormutators re-filled, 10 cars re-
painted, 19 re-surfaced, 73 ro-varnished, 297 new wheels put on, 346 com=
rutators turned down, 457 amatures repaired, 84 field coils re-wound
entire, 13 broken axles replaced with new.

Tn sddition to the usual repsirs we have built 10 single trucks
of the Mupont pattern, and converted 12 16=foot ears into 8 28=foot
double triek cars.

Excepting wear and tear ineident tn‘the service, the equipment
is in good eonditien. Tt is our econstant endeavor to maintain equip=
ment at a high standard, as it is not only more seonomieal in first cost,
but has a general value in heing pleasing and attractive to our patrons.

Miring the vear Vwe have added to our eguipment 10 deuble triek
open ears, 10 double truek closed cars and 20 motor aquipments. This

places our open equipment in good condition, but our closed equipment
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should be further inereased. But 20 new closed sgrs have been pur-
chased since 1895, Meantime we havo sold six old 18=foot cars and

joinad 40 short ones into 20 long ones; so that our ecar equipments while
better and more satisfactory are less in number than three years ago. Yo
are still operating a number of old horse ears purchased twalve to fifteen
voars ago. Tneluding these, all our available equipment is harely
suffieisnt for our daily use and wo are unable to supply sufficient extra
cars for races, foot hall games, execursions, ete.

Assuming that ths average life of a ear will not usually ex-
ceed ten vears, and that additional ears are needed to provide for in-
ereased business, it seems advisable that at least ten new ears ghould be
purchased ench Vear,

Maintenanece of Way:

During the past six vears T have frequently referrdd to the
neeessity and sconomy of raconstructing a large portion of our old track=
age, rather than endeavor to maintain it in an operative eondition, In
this period we have expended for maintenance of track £153,000,00, a sum
equal to at least 70 per cont of the enst of replacing all our old track
with new first=class construetion. In addition to this exponse there
is properly chargeable to the cost of eperation an indeterminate amount
due to ﬁlnwnr speed neeassary on rough track, an inereased eost of main=
taining equipment and inersased cost of power due to defoctive bonding
and loose joints. With traek in first-elass condition, our cars could
snfoly make at least 5 miles per day more than at present. At our
average rate of earnings per enr mile, this would increase the earnings
per gar 90 cents per day, or for the tetal numher of ears in servieca for
the vear the inereass would be $21,000,00, Maintenanece of equipment
during the pest six years has cost 3200,0:’!0.00. Tt is aafe to assume
that this cost is at least 5 por cont higher than it would he with tracks
in good condition, or for the period montioned £10,000,00 in exeess of
what it should have haeen with favorable track conditions. Adding thase
two items, the loss of revenue through deerensad mileage, and increasaed

cost oft maintenance of equipment, to the actual expenditure for mainte-
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nance of way, vour old track has within the last six years cost more than
would be required to rebuild anew avery mile of the old horse car con-
struction, Muring the past year the maintenance of way has cost the
interest on a half million dollars, - a sum suffiecient to nearly rebuild
the entirc aystem.

A c¢onsiderable portion of our tracks laid within the past six
years shows some aigns of failing at the joints. Tn order to praserve
this track and avoid heavy expense within a short time for joint rapair,
it is in my judgment desirable to east weld most of thesa joints during
this venr, We have eonstructed a portable cupola, which is well
adapted for work of this kind, sand we will be able to do this work at a
considarnble saving over the price charged by contractors engaged in this

work. Tt-13 no longer an exusriment, as there are now in us

> many
miles of track with welded foints in Chieage, St..louis, St. Paul, Puffale

and Brooklyn.

Attached are blue prints, showing the ralative amounts and total
{det of various kinds of track construetion, An inapection of these
prints shows that 40 per cent. of our trackage is of the old horse ear
constmetion. Mad this track baoon used solely for horse car serviee,
it would now require renowal of ties and extensive repairs. Now that
we are oparating ears weighing from 7 to 10 times as rmch as the horae
ear, and at moee than double the speed, it is ovident that it is inade=
quate for the serviecae imposed upon it. Mention has been made hereto-
fore of the character of this construction, and vet the question is fre-
quently asked, "hy not repair it?" Can vou reasonably expect a con-
struction of 10 vears apgo suitsble for a load of 2 tons moving 6 miles per
hour, to stand up under a load of 20 tons moving 15 miles per hour? The
best answor 88 to why not repair it is vour maintenence of way acecount

of this voar, which is almost antirely chargeable to not more than 15

miles of track. At least 50 por eont of the rails are split through
the bolt holes, so that a joint splice cannot be maintained, and nearly
100 pails have bean taken out on account of being broken in two. Eithe:

the maintenance charge with the attendant exponse for maintenance of equip
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ment must go on at an inersasing rate or track must be reconstructed. T
trust that vou may consider it advisable to provide for robuilding this
year at leaat 15 of the 26 miles that should ba rolaid. The cost will
depend largely on the character of the construction and paving.

All following estimates are in feet of single track. Those
portions of track which should be relaid this year are, -

Long street from Migh to Yashington avenue, 8,000 foet,

N. ¥Yigh streat, 5th avenue to North street, 21,700 feet.

Main street, High to Rosa avenue, 21,000 feat.

W, Goodale strect, Migh streot to Neil avenue, 4,000 feet.

¥eil avenue, Trom 5th to 1llth avenue, 6,000 fest.

Mt. Vernon & Cleveland avenues, replacing present single track
and switches with double track throughout, 12,000 feet.

; Sehiller street, replacing single track and switches with doublo
track, 8,000 feet.

8. High street, from Court 'ouse to Moler Road, 13,200 foet.

A total of 84,100 fcet, or 15.9 miles.

0f this amount, long atreet, North and South High street, V.
Goodale streat and & small portion of lain street, a total of 48,900
feet, will vequire 9=inch rail owing to track hoing paved with stone
bloek: the remainder having briek paving a 7-inch rail can be used.

This will require 1,287 tons of 90-pound and 770 tons of 70-
pound rail, with necessary spikes, fittings, ete., and 43,000 ties. The
amount of ballast eannot be accurately detemmined, as there is a small
smount of old ballast available on some sections of track and none on
others. Frobably three-fourths of necessary ballast rust be now. The
paving is nlso an indeterminate quantity, as a portion is badly worn and
broken, and in taking up and relaying this may be larger than is now ap=
parent. Frobably one-half to two-thirds of it would ho available for
relaving. At present priees of labor and material, estimating the
ahove indeterminate amounts on the basis mentioned, the approximate cost
per mile of single track, spiked diroet to ties spaced two foet, with
six ineches bhroken stone undor and batween ties, wonld be $7,700,00 for 7=
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ineh 70=pound rail, and £8,500,.00 for 9-inch 90-pound tee, or for 18
miles $130,400,00,

Had the City Engineer tho power, which speaking generally he
should have, of datarmining the character of all eonstructions in eity
streets, we would doubtless be required to lay a full groove rail in all
future track construction. This would not only add materially to the
first cost on acecount of inercased weight of rail, but would also add to
maintenanee of way, cost of power and maintenance of equipment.

Tt addition to the other considerations which T have urged, it
saems Lo mo important that our eonstruction should be complated bafore
an aroused publiec sentiment compels the use of the grooved rail.

Overhead Lines!

The inereased cost of ovarhead repair is made up largely of two
itema, viz; 2.8 miles of new heavy trolley wire and span wire through the
business soction of High street, and 462 wooden poles which were replaced
with steel ones, and 99 which weras replaced with new wooden poles. &

The lines are in excellent condition, eonsidering the time they
have baen in serviee.

Besidos tho poles the larger items of repair are; 30,000 faot
of steal strand, 2,100 trolloy ears, 600 pounds graphite paint, 4,200
pounds fend wire and 7,200 pounds of trolley wire,

Muring the year 16 breaks have ocecurred in trelley line; 6 of
thesn were due to parting at brazed joints, 3 at eonnecting oars, 3 at
swiftehes where wire was much worn, 1 pulled in twe by car, 1 due %o soft
wire and 1 by falling wire. Aside from the vepular daily labor of lino
orew, they responded to 642 omergeney ealls, and in no ease was thare
undue delay or serious interruption of servicoe.

0f the total number of our own polas in use, 1,732 are steol,
1,200 wood. Tn addition we have attachmonts for span wire on 429 tole-
phone poles and 1,523 contacts for feoder lines on poles other than our
ovm,

Our feeder supply has always bheen inadequate for econorienl

operation, and with inecreased traffie at the ends of our lines, the line
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losses are largely inercased. The original installation made no pro-
visgion for growth of business or increase in size and weight of ecars,
Their number is nearly suffieient, but they are too small for aui‘i"\'cient
currant supply. Their reconstruction would inveolve a very considera=
ble expense, and in view of other urgent large expenditures is perhaps
not advigahle this vear, axecept to a limited extent, With this exenp=
tion, and the purchase of about 300 steel poles, no unusual expenditures
in this department are anticipated this vear.

Aceident and Damage Claims?

During the vear the total number of accident elaims of all
elasses reported was 1,212, an inerease of 195 over the preeeding vear.

Of this nurber 766 werg personal injuries and 388 were property claims,
mostly for repair of vehieles, 0f the personal injury cases 2 rosult=
ed fatally.

While the total number of eascs senms larger, an evidenen of the
trivial eharacter of most of them is shown in the small amounts paid mu,r
in adjustment., As evidence of the care and skill of our men, there are
very few of these eases in which any blame is attached to those operating
the enrr, oither hy the witnessea or ourselves. The temper of the prass
and the publie in regard to this feature of operation has on the whole
baen very fair and considerate, Compared with other cities, we ere
vary fortunate. A single emse of fatal injury to a child in Brooklyn
cost the street railwav company more than the entire damage elaims of this
Company for theae Years at the present rate of losa.

Minety=eight per cent. of our reportod accidonts were settled
without litigation, and of those takan into court but 10 remain unsettled.
Insuranegae!

For some years we have considered the insurance rate on our

property nxcessive, but owing to girsumstances over which we had no eon-

trol we wers unahle to reduece it. Last vear wo were enahled to write
our insurance at n‘mmt'40 per eent, lass than the board rate, Ve havo
improved our fire risk at the respective properties by minor additions and

alterations and various safeguards, so that we consider we ars entitled to
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a low rate and the indieations are that wa will secure it for current year,

Ol amtangy Foark

Nuring the season of 1898 nearly all sources of Park revenuie
showed a slight (lncfnnse ovar provious year. The revenus from bowling
allevs inereased 20 por cent. and merry-go-round 14 per eent. The to-
tal of all revenues, execlusive of faras, showed a deernase of only $106.00,
or 1 1/2 per sont. less than the previous vear, The nurber of passen=-
gers entecing the Park was 257,000, being 19,000 or 7 per cent. less than
in 1897, ;

Owing to the flood of last Mareh, more extensive repairs than
usual were neecassary, Rowling alleys were submerged and ruined, and
wera ceplaced with new ones! boat house and floating docks were damaged
to some extent, and grounds and paths raquirsd extensive repair,

While the Fark in itself is not a sourece of rovenue, it must be
conceded that the inereased travel resulting from the operation of a
Park will offset any loss thus far incurred and yield a fair interest on
the investment.

Tf the popularity of the Fark is to be maintained, it is es-
santial that provision be made for theatrical entertainments, Con=
carts have grown a little stale; natural scenary does not charm the
masses and hoating has lost its novolty. Vhile a theatrical enter-
prise involves some risk from a financial standpoint, there is a strong
popular demand for amisement of this character which will be satisfied
with nothing less.

Bowling is now the popular athletie sport, Mot inecluding
those who are members of private elubs, there are now in Columbus some
s8ixty howling elubs using puhlic allevs. To secure a portion of this
patronage, we should this season construet four additional allevs,
Employeeat

The conduect and serviee of our emplovess during the Year has
been a subjeet of favorable corment hoth from our homs patrons and visi-
tors. Maring the summer many thousand strangers visited the Amy Camp,

and during this periecd ears were heavily loaded, - frequently with igno-
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rant and rockless passongers, Our mon are to he commended for their
patienee, forbearance and good judgment under trring conditions. Vary
few have beon dismissed for cause snd but few have quit the serviee vol-
untarily, Their heneficial organization is in a healthy financial
condition and most of our emplovees are mombers.

The presentation of uniform suits, with serviee stripes, to men
who have been in serviee five vears and upwards, is a feature mast appre-
ciated by our men, and has been fruitful of man¥ kind words from the gen-
eral publie. The number entitled to uniforms this vear was about 20
per cent. larger than last vear, making a total for the vear of 99,

For several Vears we have thought it ndvisable to provide more
attractive and comfortable waiting rooms at c¢ar house stations, but the
demand for funds for other expenditures seemad as large as our earnings
would warrant, so that this feature has not received the attention to
which it is entitled. Considering that most of our men have but little
leisure at the best and that their waiting hours are largely spent around
our ear houses, it would he in keeping with our poliey of generous treat-
ment to our men to make mors sdeguate provision for their eomfort, and we
hope to he able to do this mors fully this vear.

Tnterurban lways:

Yhile it has no irmmediate relation to the maintenanca and opo-
ration of The Columbus Street Railway property, the matter of electrie
railways eonnecting the adjacent towns and villages with Columbus is in
my judgmont olrm of decided importance to the awners of this proporsty.

The suecess of sugch roads in conneetion with every other large city in

Ohio, as well as in other states, is making them an attractive invest-

| ment for capital. Tnatord of waiting until outaide eapital eonstruets

these 1lines and adverse legislation gives them valuable rights ovar vour

lines, or until the runieipal ownership craze makes them impossihls, it

spems to me wise that nocessary provigion should be made to occupy this
fipld now and own and operate such roads in eonjunction with the present
system. Such properties would from the atart he more than self-sustain-

\\ng based on the cost of econstruction and equipment, and would add mator=
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ially to the earnings of this Company, and materially strengthen its posi=
tion as regards loecal legislation and franchise rights.

Tn elosing 7 wish to eormend not only the rank and file of nur'-
omployees, who in their respsctive positions have rendered faithful and
effieient service, but also the heads of the various dapartments who have
ably, intelligently, ehearfully and loyally perfomad their duties in
season and out of seagon.

Tn at least two departments the salary is scarcely commensurate
with the ability and intelligenee showm and the service rendered. I
would suggest, therafore, that a substantial inercase be made in the sal-
ary of our Electrician, Mr. l. S. Hopkins, and our Line Foreman, kr,

Thos. Kerin.
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